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V soucasné situaci bych si predstavoval, Ze vaSi zakaznici vyZaduji vice
podpory neZ kdykoli pfedtim. Jak napliiujete tuto potrebu?

Zhruba do poloviny dubna 2020 feSily pojisStovny pfemistovani svych
zaméstnancl na Home-Office, jejich fungovani a komunikaci, véetné Upravy
internich procesu. Tento ¢as jsme vyuZili k dokonceni rozpracovanych
vybérovych Fizeni a k obnovam pojistek za stavajicich podminek. Vyzadali jsme
si stanoviska pojiStoven k vylukam v souvislosti s pandemii a s navazujicimi
vladnimi opatfenimi. V ekonomice doslo k vyraznému nardstu nejistoty a rizik,
na coz pojistovny zacaly postupné reagovat. Diky pfislusnosti k ICBA jsme o
mnoha opatfenich pojiStoven informovali nase zakazniky pfed tim, nez pfisly
informace z lokalnich pobocek pojistoven, méli tak vice ¢asu na reakci. Je
pravdépodobné, Ze pojiStovny nyni nebudou tolerovat ani méné zavazna
poruseni povinnosti z pojistnych smluv, proto jsme se zaméfili na intenzivné&jsi
edukaci nasich zakaznik(. Nasi ICBA maklérsti spravci smluv pribézné resi viny
prehodnocovani limitl ze strany pojistoven (at jiz dle zemi, velikosti, obord, ...).
Spolelné se zakazniky pomahaiji pojiStovnam ziskavat relevantni informace, a
tim maximalizovat vyse limitd. Komunikace se zakazniky a pojistovnami
narostla ndsobné, stejné tak objem nasi prace. Mobilitu zaméstnancl a
digitalizaci procest jsme dokoncili jiZz v minulém roce, proto jsme i na takovéto
situace pfipraveni.

Domnivate se, Ze s rostoucim pojistnym a ruSenim nebo sniZovanim
limitQ si pojiSténi pohledavek zachova svij smysl a popularitu, nebo
bude muset obhajovat své misto u obchodniho stolu?

PojiSténi pohledavek je unikatnim nastrojem pro zachovani likvidity a stability
firem pojistujicich si své odbératele. Dosavadni pojistné sazby jsou Casto diky
konkuren&nimu prostfedi pod Urovni technickych sazeb. Nahla zména
prostredi, vice nejistot a zvySeni rizik navySeni pojistnych sazeb ospravedIfiuje.
Je ale dllezité, aby slo o individualizované Upravy, a nikoliv navySovani ceny a
upravovani parametrd jednotné u viech pojistek. U pojistnych limitd se
pojistovny v mnoha vécech poucily z krize pfed 12 lety, a jejich redukce neni
plosna. Opakované diskutovana ocekavani narlstu platebni nevdle i platebni
neschopnosti vSak mohou zvySovat obavy upisovatelU, a tim zvySovat jejich
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finan¢nich Gdajd a informaci k bonité a likvidité odbérateld. Ukolem makléfe je
tyto informace zprostfedkovat. Konkurencni nevyhodou a tim co poskozuje
vnimani produktu pojiSténi pohledavek se tak stava ,pouze obchodni”, nebo
Luniverzalni” maklér nenabizejici priibézny servis pojistky.

Silny globalni maklérsky specialista s lokalni pFislusnosti a servisem dokaze
komunikovat a byt partnerem i pro centraly pojiStoven. Statni podpory
pojisténi pohledavek (jiz zavedené ve Francii, Némecku, Italii, Velké Britanii,
Nizozemi, Belgii, Dansku,...) pomohou pojistiteldm udrzet pfimérenou Uroven
kryti i v obtiznych pfipadech.

Ktefi z vasich zakaznikl jsou pandemii nejvice zasaZeni?

Nejvyraznéji byli ve 2. Q 2020 zasazeni zakaznici s odbérateli v Italii a
Spanélsku. Nicméné podle aktudlnich informaci se situace vraci k normalu.
Obecné je snaha co nejdrive dostat dodavatelsko-odbératelské vztahy na
pUvodni Uroven. Skokové zprisnéni hodnoceni rizika ze strany pojiStoven
vnimaji mnozi zakaznici jako brzdu a z jejich pohledu pisobi v soucasné situaci
kontraproduktivné.

Stavebnictvi, dle nasich zakaznikd, zatim zadné vyrazné zmény
nezaznamenalo. Postupny pokles s urcitym casovym zpozdénim cca 2 mésicl
zaznamenava logistika. Na soucasnou situaci nejvice doplaceji nasi zakaznici
podnikajici v oboru elektro (ti, kdo dodavaji do kamennych obchodu),
dodavatelé do fastfoodU ¢i restauraci.

Ze situace naopak profituji firmy vyrabéjici kosmetiku, které se vrhly na vyrobu
mydel a dezinfekci, ¢i produkuji davkovace a aplikatory pfipravkd. Velky narlst
obrat(l také zaznamenaly subjekty vyrabéjici obalové materidly ¢i krmiva pro
domaci mazlicky.
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In the current climate | would imagine clients require more support than
ever. How are you meeting this need?

Around mid-April 2020, insurance companies relocated their employees to the
home offices, their operations and communication, including the adjustment
of internal processes. We used this time to complete the ongoing tenders and
to renew policies under the current conditions. We requested the insurers’
standpoints on exclusions in connection with the pandemic and subsequent
government actions. There was a significant increase in uncertainty and risk in
the economy, to which insurers gradually began to respond.

Thanks to belonging to The ICBA, we informed our clients about the many
measures taken by insurers before the information came from local branches.
This gave clients more time to react. It is probable that insurers will not
tolerate even small breaches of obligations under policies, so we focused on
intensively educating clients. Our ICBA Brokerage Account Managers
continuously handle waves of reassessment of limits by insurers (by country,
size, industry etc). Together with clients, they help insurers to obtain relevant
information, thus maximizing the amount of limits. Communication with
clients and insurers has multiplied, as has the volume of our work. We
completed the mobility of employees and the digitization of processes last
year, so we are ready for such situations.

With premiums rising and limits being pulled or reduced do you think
Trade Credit Insurance will retain its purpose and its popularity moving
forwards or, will it have to justify its seat at the business table?

Trade Credit Insurance is a unique tool for maintaining the liquidity and
stability of companies by insuring their receivables. Due to the competitive
environment, current insurance rates are often below the level of technical
rates. A sudden change in the environment, more uncertainties and an
increase in the risks justify an increase in insurance rates. However, it is
important these adjustments are individualized, and not uniformed price and
parameter adjustments for all policies.

With regard to insurance limits, insurance companies have learned many
things from the crisis 12 years ago, and their reduction is not widespread.
However repeatedly discussed negative expectations may increase
underwriters' concerns making them more cautious with decision making. It is
now more important than ever that a buyer s financial data and information is
available and up to date. Our job is to help provide this information.

What damages the perception of Trade Credit Insurance is a "business only" or
"universal" broker that does not offer ongoing policy service. A strong global
specialised broker with local presence and service can communicate and be a
partner also for an insurer’s headquarters. State aid for Trade Credit Insurance
(already in place in France, Germany, Italy, the UK, the Netherlands, Belgium,
Denmark) will help insurers to maintain an adequate level of coverage even in
difficult cases.

Of your clients, which are the ones most affected by the pandemic?

Our clients with buyers in Italy and Spain were most affected in Q2 2020.
However, according to current information, the situation is returning to
normal. In general, the effort is to return the supplier-buyer relationships to
the original level as soon as possible. The abrupt tightening of risk assessment
by insurers is perceived by many clients as a brake and, counterproductive in
the current situation.

According to clients, the construction industry has not yet seen significant
changes. Clients in the field of electronics (those who supply to stone shops),
suppliers to fast food and restaurants pay the most for the current situation. A
gradual decline with a certain time delay of about 2 months is recorded in
logistics. By contrast companies producing cosmetics that have thrown
themselves into the production of soaps and disinfectants, or produce
dispensers and applicators of preparations, benefit from the situation. A large
increase in turnover was also recorded by entities producing packaging
materials or pet food.



